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Haiti Aid Efforts Go Awry in the 'Convoy to Nowhere'

By CHRISTOPHER RHOADS

PORT-AU-PRINCE, Haiti—Scott Lewis hoped to deliver more than one million meals to Haitians on Wednesday via a
15-truck convoy brimming with beans and rice.

Instead, "It was the convoy to nowhere," Mr. Lewis said. Well after dusk, the 52-year-old founder of a U.S. disaster-
relief organization had barely delivered any food, other than some bags left at a missionary hospital, and a few more
bags that got looted from the convoy as it crawled along crowded streets.

Trucks conked out. Communication with the U.S. military broke down. Traffic snarled the streets. Hungry crowds
made handing out food unsafe.

It's not typical for so much to go wrong on a major operation like this—in fact, on Thursday, the Army successfully
delivered the cargo, in the largest single-day food distribution here. But a diary of Wednesday's journey reads like an
anthology of the obstacles stifling efforts to deliver aid since an earthquake turned the Haitian capital to rubble two
weeks ago.

"The whole world wants to know why we can't get food to the Haitian people,” said Ed Minyard, a 59-year-old former
U.S. Army Ranger running the convoy, after Wednesday's debacle. "Well, you just saw why."

On Thursday, the United Nations' World Food Program appealed to governments for more cash for Haiti supplies:
$800 million to feed two million people through December, more than quadruple the $196 million already pledged.

So far, the WFP has delivered about 13 million meals here through partnerships with nongovernmental organizations
such as the one run by Mr. Lewis, the Florida-based Eagles Wings Foundation. "There have been a few incidents when
it was difficult and complicated, but the majority is going out efficiently and without incident," said Bettina Luescher, a
WFP spokeswoman in New York.

Mr. Lewis's plan Wednesday morning seemed simple enough, and he had reason to be confident. His team was well
seasoned from responding to brutal hurricanes in southern Florida the past decade. It had already made more than
eight food drops over the preceding days, amounting to 2.2 million meals, or more than 20% of the WFP total as of
Wednesday. He had Mr. Minyard, the former Army Ranger, leading his 15-truck convoy. He had a unit from the 82nd
U.S. Airborne providing security.

He'd also hired 150 Haitians from a nearby missionary school, as well as a team of Haitian security personnel, to help
do the work of loading and unloading the 150 or so tons of food.

It was supposed to be a proud and symbolic step in this city's recovery. Mr. Lewis's organization put out a news release
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